Personal Leadership & Management

1. Understanding Leadership
Introduction
The success of any organisation in achieving its goals doesn’t always depend on effective
resources or advanced technology alone. More often success relies on people and people
require leaders to recognise and deploy their potential, skills and commitment to get the job
done. In fact effective leadership has been shown to be a key characteristic in teams and
organisations in a wide variety of achievement/performance environments. Clearly leadership is
an integral part of the role of the Elite Coach and it is therefore important that we understand
what makes an effective leader and gain some insight into how the leadership process works.

!

Reflection on Leadership

Select a leader from sport, business, politics or a fictional leader from literature or the
movies and study their biography/autobiography OR Select someone in a leadership role
that you know well and conduct a semi-formal interview with them. Focus on answers to
the following questions:
•

What are the characteristics that make them an effective leader? How do
effective leaders differ from ineffective ones?
Clear message about mission, and direction; competent lieutenants aligned with the organizations' goals;
visible, active, even keeled and engaged; and a good listener with a sense of humor. Ineffective leaders are
aloof; don't provide clear direction or vision of the organization's goals; poor listeners; emotional and lack
psychological discipline.

•

When and why is leadership seen as being important?
Leadership most important in time of change or crisis. It's important in providing an anchor: steady,
contemplative yet decisive, fair and smart decision-making that is aligned with a clear, understandably larger
goal.

•

How do leaders come to be perceived as such?
Competence is an overriding element. But, in the end, organizations are made up of people, and people are
tied together by relationships. Aside from competence, successful leaders are viewed as skillful at creating
and building relationships, which is enhanced by integrity and respect.

•

Is it possible to draw conclusions about their philosophy by examining their
leadership behaviors/style? In what ways do their actions represent well
established thoughts and feelings about what they do?
Yes, behavior and style points matter. Calm demeanor exudes strength. Active listening translates into
concern and empathy. Self-depreciating humor comes off as humility.

Home Study Pack

2

